
Church Council

� Standing Committee Chairs                            
Finance, Trustees, SPRC, PEFC

(with UMW, UMM, Pastor, Lay Leader, and Discipleship Chair)

�Meets every other month                                         



Discipleship Council

�Ministries and Missions                            
Education, Children, Youth, Missions, Membership Care, Evangelism, 

Worship, Audio/Visual, Communications, Youth Council, Children’s 

Council, Adult Ministries

�Meets every other month



Where do I start?

� Church Council � Discipleship Council



Aha !

� Church Council � Discipleship Council

��Administrative CouncilAdministrative Council

� One Leadership Body!

�Meets Monthly!



Administrative CouncilAdministrative Council

� Chair / Co-chair

� Secretary

� Senior Leadership Team

…. Clergy (all)                                                    ….    

Church Administrator                                            

…. Human Resources                                                 

…. Hospitality                                                     

…. Worship Arts Director                                           

…. Nex Gen Ministries                                ….

Small Group Ministries 

Outreach Ministries



Administrative CouncilAdministrative Council

� Lay Leader

� Lay Member to Annual Conference     ♦ Alternate LMAC

� Financial Secretary

� Treasurer 

� Chair of Finance 

� Chair of Stewardship 

� Chair of Trustees 

� Chair of Staff/Parish Relations (SPRC)

� Chair of Permanent Endowment Funds (PEFC)

� President of UMW       ♦ President of UMM

� Nurture Reps  (designated from each ministry team)

� Outreach/Witness Reps (designated from each ministry team)

� Chair 

� Secretary

� Senior Leadership Team



Administrative CouncilAdministrative Council

� Education

� Children’s Council

� Youth Council

� Adult Ministries-

� Seniors

� Sisters at Heart

� Singles, etc.

Nurture Reps (one rep from each ministry team)

� Worship

� Prayer Ministry

� Audio/Visual

� Small Groups

� Sunday Schools

� PDO

� WOW
� other



Administrative CouncilAdministrative Council

� Missions  
� Project Safe

� VIM Teams

� Salvation Army, etc.

� Evangelism

� Communications
� other

Outreach/Witness Reps                                           

(one rep from each ministry team)



Administrative CouncilAdministrative Council
� Efficient

�Inclusive

�Dynamic!

��VISIO�ARY!!!VISIO�ARY!!!


